APIR is working to:

simplify and strengthen cross-agency. planning processesiand
coordinated support'so the purpose is clear and transparent:
everyone knows who isidoing what, why and when:

streamline current Ghild, Youth and Family policy and key
infermation with the aim of recducing duplicatlion and
developing holistic thinking:

ensure that every mekopuna who'isiinvelved by'way of an
intervention with' €hild, Youth and Family, or delegated NGE,
has'a single, integrated plan that'is implemented and reviewed
10 premofe improved outcomes.

ensure that the five outcomes we want to achieve for
mokopuna are at'the cenire of Tuituia and the APIR process.
These outcomes are that mokopuna are safe, healthy, have a
sense of belonging and a stable permanent home, are
. achieving and participate in pro-social ways in their community.

:n’creose '
is notisic

il g is bt |
a planis lmpfemem‘ed well and appropr iely reviewed, we see

improvedouicomes:

implement a EYRAS iool to support the implementation of the
single, integrated plan and associated processes. This will be

developed and tested at'alater stage of the project.

i s,

Vulnerable Children Act:

In July 2014 legislation was passed that makes sweeping changes to
protect vulnerable children and help them thrive.

The Children’s Action Plan and the Vulnerable Children Act 2014 rest on
the belief that no single agency alone can protect vulnerable children.
For the first time, five chief executives of government agencies are jointly
accountable for acting together to develop and implement a plan to
protect our children from harm, working with families/whé@nau and
communities.

NZ Police and the Ministries of Health, Justice, Education, and Social
Development have new, legislated responsibilities.

The changes provide a framework for professionals from the different
sectors to work better together to help children. By breaking down the
barriers to information sharing and cross-sector working, and brokering
more targeted service provision, we can ensure children get better access

to the services they need.

Common Outcomes Framework:

To support the intention of the Vulnerable Children Act, government, non-
government organisations (NGOs) and family/whanau/hapU/iwi need to
improve the way they work together to support mokopuna. A Common
Outcomes Framework for vulnerable children has been developed to
support the sector. The Framework provides a set of shared ocutcomes for
mokopuna and, where appropriate, these use the same measures and
indicators. The shared outcomes are:

SAFE
HEALTHY
ACHIEVING
BELONGING
PARTICIPATE

E

T

If you have any questions or further feedback, please coniaci the APIR projectteam on APIR_project team@cyf.govi.nz
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