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“we need to get the health system working
more effectively, with an integrated way of
working .. and also lift our contributions to
broader social and economic outcomes”

Challenges ...

» Ageing population and growing ethnic diversity

o Growing impact of long term conditions, such as diabetes

o Life expectancy growing but health of Maori and Pacific peoples still lag
o Obesity expected to overtake tobacco as leading risk to health

Draft Strategy
& Roadmap

capability/ capacity

Public

consultation

Final Strategy

& Roadmap

39% of doctors and 46% of nurses are over the age of 50
Health is 22% of government spending

and opportunities ...

o Use and share data better to identify needs and focus services

o Social investment approach to make a difference to those who
need it most

» Involve more people in health - individuals, communities,
NGOs, volunteers

o Innovation and technology

Cglobal and
New Zealand
context

e

challenges
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roadmap
of actions

Effort across the system for
the five themes + 5 year
signposts
 annual
"
2016 2021 2026 (Ao )
# Smart system

# One team

#Value and high

performance

1 Closer to home

From 7 to 5 themes

» developed through engagementwith health sector -
APPIox 60 W 01l\shops/ meetings, approx 500 people

« input from ‘Expert Advisory Group’ and
independent reviews on funding and

« Cabinet approved
» timed for late Oct 2015 for 6 weeks
- on-line and traditional methods

« input into 2016/17 DHB planning

Kt Living well in health
communities

2 Great start for children
and families

-3 Partnering with people

i i i b1 g x < § =~
5 Building leaders and
capability for the future
i 1 i" -—
4

dest use of information

- 12

# People powered
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\

» approval by Cabinet

ot
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Health Strategy Overview

services closer to home designed for value and

high performance and working as one team in a
smart system ,

February 2016 (the)

» published march 2016 (tbe)

« culture and The behaviour shifts we need ...

values

.. From To
. * principles treatment - prevention and end to end support
S service-centred delivery - people-centred services
Fau competition - trust, cohesion, collaboration

fragmented, health sector silos - integrated social responses

we want

five
strategic
themes

people-
powered
providing

which is )
services

closer to
home

All New
Zealanders live
well, stay well,

get well

» 1 People-powered
« 2 Closer to home

iy FOOTTiLanad
» 4 One team
» 5 Smart svstem

designed
for

ina

value and
high
performance

one team

working as
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