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Where we have come from

The last New Zealand Health Strategy was
released in 2000

While most of the principles in the 2000
Strategy still hold true today, it is time to look
at how we can do things differently to deliver
more, better

Following stakeholder engagement and the
completion of two independent reviews, a draft
update of the Health Strategy was released for
public consultation in October 2015

Bl Update of the New Zealand
il Health Strategy
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Consultation — who we heard from

« Conversations with a wide range of customer and stakeholder groups across
New Zealand

e 11 Hui and 5 Fono with Maori and Pasifika partners
» 10 staff sessions with the Ministry of Health

« 100 consultation meetings with approx. 2,000 people
« 5 sector forums with approx. 400 people

e Over 400 Formal Submissions (online, email, post)

e 119 comments made on the Health Strategy Forum

» Feedback from other government agencies
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Consultation - what we heard

Equity and Health Literacy
Access

Workforce
and
Leadership
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Consultation - what we heard

Prevention at a
Population Level/
Public Health

Treaty of
Waitangi
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Consultation - what we heard

Locally Based/
Flexible
Solutions

Healthy
Environments
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Where we got to
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Five strategic themes

Closer to
All home

Ka aro mai ki
te kainga

Smart system

He atamai te
whakaraupapa New Zealanders

live well
stay well

get well

Value
and high
One team performance

Kotahi te tima Te whainga hua
me tetika o
nga mahi




MINISTRY OF

HEALTH

Achieving a better, more fit for purpose system
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He Korowai Ala Mo'ui Primary
Oran Health of Health Care
ga
Older People Strategy
Strategy
Rising to the
Challenge \ Living Well

with Diabetes
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People Powered actions

‘People drive what matters most in health’

‘New Zealanders are health smart’

cy and active two-way engagement

movement
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Closer to Home actions

‘We provide customised care for people who need it most’

‘We have the most adaptive, diverse and agile workforce’

« Shiftservices
« Tackle long-term conditions and obesity

« Respect older people and the seriously unwell
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Value and High Performance actions

‘Our health system delivers results through smart

Investment’

‘We make our health system easy, convenient, and simple’

Improve performance and outcomes

Align funding

Target investments

Improve quality and safety
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One Team actions

‘We are growing a united team to lead NZ’s health future’

‘We are committed to giving the best direction for our

health system’

« Enhance cross-sector whole-of-system working
 Build leadership and manage talent

« Support a sustainable and adaptive workforce
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Smart System actions

‘We are at the forefront of emerging technology and innovation

‘Our health system understands all aspects of peoples’ lives’

« Strengthen national analytical capability
 Use electronic records and patient portals

 Strengthen the impact of health research and
technology
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