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The “Victoria Station” model of co-funding

Deciding to undertake a train journey:

e One service sector determines that the person has

unmet or overprovided needs arising from a
condition covered by another service sector.

e That sector engages with the other sector in order

to address the unmet or overprovided needs.

The "Victoria Station” model of co-funding.

Packing your bags for the Journey:
e Confirmation of all diagnoses.

e Severity, significance and prognoses established

for all diagnoses.

e Needs assessments that adequately cover all
conditions & types of need.

e This information shared with all involved sectors.

The Departure Lounge — consulting the
Departure Board:

¢ Discussions between service coordinators.
e Agreement on diagnosis, significance and needs
(i.e. disability profile).
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