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The “Victoria Station” model of co-funding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Line 1  Line 2  Line 3  Line 4  Line 5   
             
  >90%  >65% / <35%  40/60% → 60/40%  >65% / < 35%  >90%   
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A condition is the 
sole contributor to 

the person’s 
need(s) for care. 

 

 
While this condition 

is the principal 
contributor to the 

person’s need(s) for 
care, they also have 

ongoing needs 
relating to another 

condition. 

 

The person has 2 or 
more conditions, 
both/all of which 
make significant 

contributions to their 
needs for care. 

 

While the 2nd condition 
is the principal 

contributor to the 
person’s need(s) for 
care, they also have 

ongoing needs relating 
to the 1st condition. 

 

A condition is the 
sole contributor to 

the person’s need(s) 
for care. 
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Sole responsibility 
for the person’s 
supports is taken 

by the service 
sector that covers 

this condition. 
 

 

1° responsibility for 
the person’s supports 
is taken by the sector 

covering this 
condition, with 2° 

responsibility taken 
by a 2nd sector. 

 

Responsibility for the 
person’s supports is 
shared between the 

service sectors 
covering the person’s 

conditions. 

 

1° responsibility for 
the person’s supports 

is taken by the 2nd 
service sector, with 2° 
responsibility taken by 
the 1st service sector. 

 

Sole responsibility for 
the person’s supports 
being taken by the 
service sector that 

covers this condition. 
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Mainstream 
services for one 
condition alone. 

 

 

Services for this 
condition with access 

to contracts or 
discretionary funding 

through a 2nd 
service sector. 

 

Supports that are 
jointly developed and 

funded by both 
service sectors. 

 

 

Services for the 2nd 
condition with access 

to contracts or 
discretionary funding 

through the 1st service 
sector. 

 

Mainstream 
services for one 
condition alone. 
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Single source 
funding. 

 

 

Co-funding with 
add-on funding by 

one sector or mosaic 
funding by both. 

 

 

Co-funding with 
blended or mosaic 
funding by both 
service sectors. 

 

Co-funding with  
add-on funding by  

one sector or mosaic 
funding by both. 

 

 

Single source 
funding. 
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Deciding to undertake a train journey: 
• One service sector determines that the person has 

unmet or overprovided needs arising from a 
condition covered by another service sector. 

• That sector engages with the other sector in order 
to address the unmet or overprovided needs. 

 

 
The Departure Lounge – consulting the 
Departure Board: 
 
• Discussions between service coordinators. 
• Agreement on diagnosis, significance and needs 

(i.e. disability profile). 
 
 
 

 
Packing your bags for the Journey: 
• Confirmation of all diagnoses. 
• Severity, significance and prognoses established 

for all diagnoses. 
• Needs assessments that adequately cover all 

conditions & types of need. 
• This information shared with all involved sectors. 
 
 

Platform 1 Platform 5 Platform 2 Platform 4 Platform 3 
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